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Requisite for Development

1. Traditional Tertiary Service Delivery

2. Project-Based Work



Time Monday Tuesday Wednesday Thursday Friday
0700 Specialty Services Huddle 

(720)
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0800
0830
0900
0930
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1200
1230 CHP - HHL

1300 CHP - HHL

1330
1400 CHP - HHL

1430 CHP - HHL

1500
1530
1600

Data Analysis Meeting

CHP SPEC/Intake

Pain Class                                    
(1st & 3rd Thurs)

Fellow MI 
Supervision

Individual Supervision

Weight Management     
(Sleep CC 2nd Tues)

Research

Case Conference

Intern Individual 
Supervision

DSMES III                                                                                                                                   
(1015; Third Tues)

1st Year                      
Reading Seminar

MI EBP Lab /                 
Other Projects

CHP - FUT

MCCC                                         

Intern CHP Seminar

Population Health 
Seminar                       

Psych Dept Meeting
2nd Year                      

Reading Seminar

Fellow Supervision

CHP Lunch

DSMES III                             
(1315; Third Thurs)

Sleep Class

CHP - FUT

Pilots Meeting                  

Mindfulness Lab

Sleep Seminar

Project Dashboard 
Meeting
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Readings, etc…
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‘Health Habit Lab’
- Apply behavioral science knowledge base
- Apply pblm definition & hypothesis testing frameworks
- Hone strategic use of verbal behavior
- Higher frequency of practice vis-à-vis specialty clinic

Sleep, Pain, & Weight Pathways
- Program development, evaluation, and refinement
- Experience meeting demand for high-prevalence 

phenomena given fixed human resource package

Specialty Clinic
- Apply behavioral science knowledge base
- Apply pblm definition & hypothesis testing frameworks
- Hone strategic use of verbal behavior
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- Expand verbal-behavioral skillset through provision of 

deliberate feedback to interns

MI Supervision
- Cultivate skill w/ regard to strategic use of verbal 

behavior

Reading Seminar
- Expand fund of applied behavioral science knowledge

Intern CHP Seminar
- Pedagogic application of expanding fund of behavioral 

scientific knowledge 
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Pilot Project Meeting
- Progress w/ respect to emerging lines of effort

Data Analysis Meeting
- Confer w/ biostatisticians, epidemiologists, and others

Dashboard Meeting
- Review projects; set priorities for the week

‘Research’ Block
- ‘Deep work’

Population Health Seminar
- Deliberate practice/feedback with regard to scientific 

thinking and interprofessional communication

Tertiary Service Delivery

Project-Based Work

Readings, etc…





1. Map:
- Goal

- Conditions Requisite for success

- Supporting actions

- Participating actors

Hallsworth, M., & Kirkman, E. (2020). Behavioral Insights. MIT Press



2. Swim-lane Diagram:
- What actions occur?

- By which actors?

- And in what temporal sequence?



3. Specify COM-B elements 
required for success at each 
step:
- Motivation

- Ability

- Opportunity



4. Prioritization:
- Which steps are most pivotal?

- And which are most modifiable?



Hofmann, S. G., & Hayes, S. C. (2019). The future of intervention science: Process-based therapy. Clinical Psychological Science, 7, 37-50.

5. Draft as network model

- For what nodes/connections are we attempting to ‘solve’?

- To what established BS principles may we appeal to influence behavior?



6. Design:
- Which BCTs are of potential 

relevance?

- How shall be design for, and evaluate 
the consequences of, the behavior 
change effort?
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Weight Management Clinical Care Pathway*
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MI ‘Train the Trainer’ across 239 Alcohol and Drug Abuse Treatment Programs

Interdisciplinary Pain Neuroscience Education Class
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Challenge to 
Health/Wellness

Network 
Model

BI
Process

BCTT,
Etc…

Pragmatic 
Methodological 

Design/Analyses
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