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Projected Growth In Population With Chronic Conditions, 2013-25
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Cost and Magnitude of Various Solutions to Reduce CO2 emissions by 2050
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Cost & Magnitude of Solutions to Address Preventable Injury & lliness
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Cost & Magnitude of Solutions to Address Preventable Injury & lliness
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Cost & Magnitude of Solutions to Address Preventable Injury & lliness
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[Problem Definition] [
[Methodology/Design]
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[ [Writing/Speaking/Presenting]

[Influence in Context]
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With Feedback
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With Feedback

Requisite for Development

1. Traditional Tertiary Service Delivery

2. Project-Based Work
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Fellow MI CHP Lunch

Supervision
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- Tertiary Service Delivery

Readings, eftc...

- Project-Based Work
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Specialty Clinic

- Apply behavioral science knowledge base

- Apply pblm definition & hypothesis testing frameworks
- Hone strategic use of verbal behavior

‘Health Habit Lab’

- Apply behavioral science knowledge base

- Apply pblm definition & hypothesis testing frameworks
- Hone strategic use of verbal behavior

- Higher frequency of practice vis-a-vis specialty clinic

Sleep, Pain, & Weight Pathways

- Program development, evaluation, and refinement

- Experience meeting demand for high-prevalence
phenomena given fixed human resource package
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Friday

Specialty Services Huddle
(720)

Sych Dept IVieeting

CHP Lunch

Reading Seminar
- Expand fund of applied behavioral science knowledge

MI EBP Lab

- Expand verbal-behavioral skillset through provision of
deliberate feedback to interns

MI Supervision
- Cultivate skill w/ regard to strategic use of verbal
behavior

Intern CHP Seminar
- Pedagogic application of expanding fund of behavioral
scientific knowledge
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- Review projects; set priorities for the week

Pilot Project Meeting

- Progress w/ respect to emerging lines of effort
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- ‘Deep work’

Population Health Seminar
- Deliberate practice/feedback with regard to scientific
thinking and interprofessional communication
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Hallsworth, M., & Kirkman, E. (2020). Behavioral Insights. MIT Press
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Actions and
Level 2: Actors
Conditions
of Success lﬁm
[ ] |_
Week(s) Day Day After
Before Event Before Event of Event Event
Decides Assesses
to hire applications
Employer through and makes
Jobcentre offers
v 1
2 g &
Contacts Helps event i
Searches for Sends viable
selected attendees
tovome || St 11 e | | | ke 1 ke
- via SMS applications i
| 4
] |
. g Attends the
information, avant/
Jobseeker decides > Does not ...H
whether alland
to attend

Provides
advice on
whether

to attend
{if asked)

2

. Swim-lane Diagram:
What actions occur?

By which actors?

And in what temporal sequence?



Level 3:

Actions and
Level 2: Actors
Conditions
Enable
of Success spplications
I 1 M e
Week(s) Day ] Day After
Before Event Before Event of Event Event
Decides Assesses
to hire applications
Employer through and makes
Jobcentre offers
(
R | A
Behavior | Description Contributing factors
un
Jobcentre
Choose who » Capability: ability to classify skills
— gets invited to | * Opportunity: number of jobs available [determines if filter 1s
the event strict or notl; the structure of the official occupation classification,
* Dpportunity: timing of message is usually opportunistic due to
Construct and busy schedule
send invites * Motivation: staff prefer to minimize effort (use default template
Jobseeker and mode of communication).

Make decision
on whether to
attend event

* Opportunity: may have preexisting plans at attendance time;
* Motivation: perceived chance of being hired; waighting of
advice from others; low morale and low self-efficacy; inattention

Provide advice
on whether
to attend

* Opportunity: may not know about the event.,

» Capability: may not have a good sense of the labor market and
cannot, therefore, give good adwvice on the quality of the

prospective job,

3. Specify COM-B elements
required for success at each

step:

- Motivation
- Ability

- Opportunity
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of Success spplicati
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Before Event Before Event of Event Event
Decides —
o to hire 5
Empl th h =
o = Construct and
send invites

Behavior

Descrip

Friends/
Family

Feasibility of modifying this decision

Make decision
on whether @ jon

to attend event

to

Choose who gets
invited to the event

Provide advice on
whether to attend

<>
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4. Prioritization:

Which steps are most pivotal?

And which are most modifiable?



5. Draft as network model

Learning

' - Process-
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T - L WY e e " arving g -l-. h:_,-:.--.
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e BE rabrgn

- For what nodes/connections are we attempting to ‘solve’?

- To what established BS principles may we appeal to influence behavior?

Hofmann, S. G., & Hayes, S. C. (2019). The future of intervention science: Process-based therapy. Clinical Psychological Science, 7, 37-50.
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6. Design:
- Which BCTs are of potential
relevance?

- How shall be design for, and evaluate
the consequences of, the behavior
change effort?






Insomnia Clinical Care Pathway

‘Freedom Quit Line’ (testing proactive reengagement)

Text Message Booster for Brief Alcohol Intervention

W eight Management Clinical Care Pathway*

Development of Virtual MSK Pain Course

W eight Gain Prevention among Pregnant Women

Vaccine Uptake within 9.6M Beneficiary Health System

Pragmatic Study of BCBT-P in PCBH

Combating Burnout among CRNA Residents

SANDMAN: Promoting Healthy Sleep at Population Level

Skills of Change Program Appliedto Community Behavioral Health
Physical-Ecological Variables Impacting Wellness across Air Force
MI ‘Train the Trainer across 239 Alcohol and Drug Abuse Treatment Programs

Interdisciplinary Pain Neuroscience Education Class
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Insomnia Clinical Care Pathway

‘Freedom Quit Line’ (testing proactive reengagement)

Text Message Booster for Brief Alcohol Intervention

Weight Management Clinical Care Pathway*

Development of Virtual MSK Pain Course
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